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SUMMARY OF RALA D&D STATUS -DLS-31-85

The Title II design review meeting was held August 7, 1985. The minutes
of this meeting will be published and distributed by EG&G AE Branch.
Considerable discussion during this meeting centered around the advantages
of M-K performing the D&D of both CPP-631 and the YES-702 vessel using
M-K force account personnel instead of sub-contracting the YES-702 D&D.
Doing the entire project using force account personnel would increae the
chances of completing the D&D in FY-1985.

Following the design review meeting, another meeting was held to discuss
M-K performing the entire project using force account people. Those in
attendance at this meeting were:

D. R. (Don) Brown WINCO Projects
D. R. (Dave) King M-K
T. M. (Tim) Nash M-K
W. L. (Wendel) Random WINCO Projects
D. L. (Don) Smith EG&G D&D Programs

The decision has been made by M-K/WINCO, with DOE-ID verbal concurrence,
to perform the entire RALA D&D using M-K force account personnel.

Two ICWA's have been written by WINCO Projects authorizing M-K to perform
the D&D. The ICWA numbers are W5C285101 and W5C285102.

The work is scheduled to start August 15, 1985, and is expected to be
completed by September 30, 1985 with the budgeted funding. The costs,
however, must be monitored closely by EG&G to help ensure that the actuals
don't exceed the budget in FY-1985. Monitoring actual costs must include
looking at M-K's weekly reports obtained from Dave King as well as WINCO
weekly reports.
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